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- Knowledge - based organization : aﬂﬁﬂigmm’mﬁ

'
Y]

- Sustainable changing management : A133AN1IASIUABULUAINE B
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- Output based perspective : agumaﬂmmmfﬁwm

- Maintenance core competency and differentiation strategy : n15U 19 IFNYIANAINNTE
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nswagunlaweeAnsUsednSnngs (High Performance organization shift)
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- High Control : N13AIUALIEY - High Trust : mmﬁw’?ﬁaﬁaqq
- Produce Things : KA - Produce Knowledge : KGnA143
- Individual Decisions : n1s#ndulagduyAAa | - Team Decisions : n13sndulavesiiy
- Individual Reward : s19¥ad1uunna - Team-based Reward : $797anu7u
- Vertical-functional Organization : - Horizontal-Flow-based Organization :
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_ Fixed Structure : lassa3n9msdi - Dynamic Structure : Iassasnauuulauiiin
- Companies with Walls : U3twififuna - Companies without Walls : Uemiilaififung
- Financial Secrecy : AMNNAUNINITHEY - Open-book Management : Ms¥an1sfdnwme
- Blame-Fix the Person : dwil-uilvyana | - Blame-Fix the Process: fiwitl-ulunssuiuns
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®. N1TINNY (planning)

. N39A09ANT (organizing)

. NMFIAAULLIINIU (staffing)
. ANTEINS (directing)

e A 3 &

. NMSAIUAN Lagn15UsEliung (controlling and evaluation)

M99auluAnIsIET e (Workplace in the ba™ Century)
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Disruptive Technology
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. Video Mapping : {unsihiflenluaunsaiindideya wazldiveainneufiumesiu
ATLARIHANTITINLUY WoW Seiifanuvaesdfuazarudd yiligldansadiuiies uagnis
WasuuUasenuesnaanwle

an. Immersive Systems : Wuwalulaganudussuadoudmsudynaa lagldaanm
aufsyr Tunsuansnmuazidssvaslanialiou

<. Telepresence : .uszuuiatiousieiifinsfadgunsninmadudygmszerlnalii
gunsaivils Feenaazidiueud viegunsaididnnsednddu ilelyidessenisldnudniugld

&. Augmented/Mixed Reality Systems : N1537UAUUBDI Telepresence AU Virtual
Reality Systems Laeld Telepresence 1uditnid1daya waz Virtual Reality Systems Tunns
nanananmaiouai AUl unsuansnwaiiousisaneswesnullviudasunmdiile
adulsn

Augmented reality 38 AR

Augmented reality ¥58 AR AB 115594 @NNWINGENIT U Tageaiiou 1meiuluy
nandeaiu Tnstaguadioudidniu e199nfu am, 3dle, 1des, foyadreqiivszaanauiain
mowfiunes, Jofie, wlide, niegunsalaruldauinansngg wazvilisauIsanouauesuaed
$raoviuls



oy

Boumsaiuanudifavesesdns gesansluity lusmssuiios
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Incident Response Business Continuity Back to L
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+ Sucsouwldnouna:fidovsy « Aadowdnougn + douusy /. gsm:doﬁnﬂumu
« Somshuvdidodsa A mhelode vay + dwamufidoluag
« SifiomsueneonIwua « Wuwns:uouMsgsfionan amufifhounos

mudure . @uvy\nuﬂ'qmlaulunszuwms « BenAuANddwanuivn

+ Ussiluanuidone Us:iusio
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no ‘ Crisis Assessment ‘ Probability Impact Readiness (Control)
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Business Continuity Management : BCM
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o, wHunsAiugsiaseiaseliles (Business Continuity Plan : BCP) Lileyinl#g3fa
annsadniunsldedaseies TnesjsgualuiFeswesnszurumamsgsiauasliininensndnedis
Walga

<. unumsnanilussfa(Disaster Recovery Plan:DRPWV3oukuARUTIAaM&sToRTAH Y
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o. WlUmuaNanunsadlila (Get Control of the Situation)

o. STdoyalvinniigaviniiazidululsl (Gather as Much Information as Possible)

. ﬁﬂéﬂ@uéimmﬁmmim’sﬁﬂqm (Set Up a Centralized Crisis Management Center)
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AN One Million Trees movement

31 : Brand Inside

(https://brandinside.asia/singapore-one-million-trees-movement-for-the-next-generation/)
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M Report. 2021 (eaulail) https://www.mreport.co.th/news/trend-and-innovation/318-

Singapore-Floating-Solar-Farm-PV
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TAssnsY feegnengSuanvessemaiiiiuiindt «moo 15 Usenouseiiinerdouisdulssann
@o,000 gﬁ@] wiadu & wedinend (Housing Districts) oA Plantation, Park, Garden, Brickland
way Forest Hill Insumazunageanuuuliduiusivionanvallulsazaiuveauies 1wy Plantation
District (@aduausniisuneadns TuaulssIn oo 000 giln) 1HnAn Farm-to-Table #30i
NWNOAUANTTINYATYN VY Tnedaiuiidmsuianssumanuaseng 4 Wy naInguey way Park District
fasidu Hub veesrULINAIasISMEETeY Tesaubanisifufunuy Car-free Town uhaLsNV84
a3AlU$#8 w1e Lawrence Wong $guuniinnisnsensiaunnisuvsunivesdenlus lonasies
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aviation-fuel-sia-netzero/
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fis ¢ Intellectual Property Office of Singapore (IPOS
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Affordability
Availability
Quality/

o 2 =Z=g¢g
1 | Finland 85.3 90.6 82.0 938 73.2
2 | Ireland 838 92.2 75.7 4.0 73.2
3 |Metherlands | 79.9 90.7 745 8a.7 615
9 | Japan e Q0.4 73.0 834 58.6
11| U.S. Fra-) 878 722 943 514
19 | Singapore 157 87.3 75.8 823 47 .4
29 | South Korea | 72.1 818 &7.7 784 561
31 | Australia 713 837 &2.4 878 48.3
39 | China 693 728 737 725 51.2
43 | Malaysia 679 85.5 58.8 725 47.5
51 | Thailand &40 828 55.3 595 50.0
63 | Vietnam &0.3 66,7 61.3 &61.4 459
65 | Indonesia 59.5 735 &4.7 49.6 341
71 | India 56.2 55.0 4.3 59.0 40.8
73 | Philippines 55.7 66.5 57.6 520 358
81 | Cambodia 51.5 57.5 57.4 40.1 M.2
90 | Laos 464 45.8 47 .8 446.2 451
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° Decentralization, partly driven by
renewables

D r i Ve r S behind the ° Changing consumer behavior

and expectations
< H A N G I N G ° Grid-related technical risk
T g S Cyber security threads
distribution utility O o i
O Growing competition and new entrants

° Demand evolution destabilizing

° Uncertainty due to changing regulation,
goals and policy

Greater market complexity and power
market redefinition
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Smart Energy Solution

" DSO uax Retail

Digital and Green Grid
Sustainable Energy

\ Utility For All

2570 . 2579 = Carbon Neutrality
¥ Virtual Utifity
® Best Practice Smart Grid index
P
2565 . 2559

® Digitalized Grid Management and Business process 2
® Excellent e-Service and Customer Satistaction 580
® Smart Enterprise Asset Management

® Service Innovation & Green Hydrogen

LB BNATW zan8 (RE50+)

STRATEGIC POSITIONING
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& Digital and Green Grid Smart Energy Solution Utility For All
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HSD THAOMSIBIWWACIIY € 1OSEUAIUWSDUYDVEIUIUL * Ms2 Personal Career Path dde Al ua: Big Data
* Upskill & Reskill ynanstrtHu:aUAULCGA: Flexibility Lab (HooUfuGimsshanos:uulasouneIwi)
HUSBVU WU Guadha diumsusmissomisiioya  * tWudadsuwinuiudiu Product Management User Interface’  * misSiaovamun L Uau (Virtual for
MuusSHIsgsdIa:msaala and User Experience Specific Function) tWanaaauuazAnduwdinoiu
* MsUSUUABURAUAGD VAT St mshouty
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(Ability to perform)
* 210U Succession Plan ua: EDP (Executive * Human Capital for Business aswAumsuigua:msaaia
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Simplify)
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