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Three Major Sources of Confusion about Leadership
- Personal characteristics
- Positions of authority and tools of influence

- Value free
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- We treat adaptive challenges as technical problems

- We do this for both political and personal reasons

Key Properties of adaptive Work

- Adaptive challenges demands responses outside the current way operating
- Transformative change is conservative as well innovative

- Innovation is an experimental process

- Adaptive organizations sense their environment

- General success requires local adaptations to local environments

- The people with the problem are part of the problem, and they are the solution
- Adaptive solutions often lie within the society or organization

- Solutions involve real and potential losses — material, competency, and identity
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- Adaptive work generates disequilibrium, and losses generate resistance
- Adaptive work takes more time than technical work
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4.2 Information, and Knowledge Management
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6.2 Operational Effectiveness
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Can we make ourselves more
creative?

The short answer is “yes” - absolutely.
But, how?
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21st-Century Skills

Foundational Literacies Competencies Character Qualities
How students apply core skilis How students approach How students approach
to everyday tasks complex chalienges their changing environment

1. Literacy @ 7. m&m 11. Curiosity
2. Numeracy 0 8. Creativity 12. Initiative
Rpciontic 9. Communication 13. Persistence/
cy : grit

ICTi
il @ 10. Collaboration 14. Adaptability

g 5. Financial
literacy 15. Leadership

6. Cultural and -
civic literacy 16. Social and cultural

awareness

Gousluvedailildmnuy anuifielulidszleviiinanmsiinny Tasiany
soft skill il critical thinking « ¢ wazliunsn fdih Curiosity 3 Initiate Participate
Persistence/ gift §330% LauansUFUIABY Wu Ameeniesnnuiiuvidelsl shausmfuddu
9189 aanusisugnvselil liarsneudin lildtuguims (8nsum « anunela A
e anwildla Anlseu Bundd ¢ af ansn Jayan vindu auns ) msusumls madudih
(5o diugaat o @ loun Wenuddy Bihade fmuAnaiisassd Add value to other
ToyaruAgau Tfdsdla vilauilegseutns $aniiAdslandd value to self Tnmaniusies ag
fuliteu Add value to ahead of time Awareness of social ¥ilisanAFU LI LN 1Fa
AauAlRuAwe TimudnAtyiudsau Social and culture

a&



a Aa =
a4 Vll,ﬂﬂ‘il'ln'l'ﬁﬂ JFTHN 21

P,
O'Q
C'D

i .Mreuy o petter o2 W &
e gia‘organlsatlon-— S

2 o0
7an8e, S management v 2 42,5 § oten petioni § < |
s O ey, Q2508 g2 & ‘m\/rough‘UK "
nkmg ;‘“u’:wotsr -%:' DBming m,pm s Way ;| I‘l!r.l!ﬂt et = ‘*’ ﬂ I
S Suggests M oS et g i = i3
MW L E Ry FE S Y

rhmh

TR 5 .
A
QQ%

isations &

pravement &

=

Leven

§1 organ
aus B M|

_}Iw

2 Herrero

-‘- hern

rnfinlas (CHANGE) DAWANIENUADYNIA ® +T
Ve @

T'ﬂﬂ trzima ﬂﬂ'ﬂﬂ? Tﬂ‘Nﬂ'}N oy ')ﬂ!!]‘hﬂ]‘}ﬁ]iii?ﬂ ‘a4 ‘A - "

oA g S 3 g s a
VNTIll]‘I»!]J m uasu]mm YNL‘lhlii)fl]d !lﬂ:ﬂut]ﬂﬂlﬂ !lﬁ;‘.uNﬁﬂﬁijﬂUgQ'\lN!iOﬂﬂ

NIINUHUBINALNS ”aqm’[,uamm ﬂumﬂiuaumimaqaymaqmuaﬂm6‘]

Y]

el e1ldd 3 EJ‘V]E‘IUV]W maqau asuglield USunneuendeadeulianuavirliunw

12 Disruptive
Technologies

Mey 2013 Singapere
> boirgesBgmall com
WA Bingsheng, com
W Gianingsbeng

= v 1% s v wi v oA Naa a
auAn FaneslinulussdnsieeiTiniy Sesweunalulagninisudeuula
*nsiansdsundasimsesnalulagisfmeedaldld” ffnsuimsesdnsnisfineg ws1enis

nduvaanalulaginasanisiasuwlas walulaginasaniswasulan

a/o



aINNAVHIUANITIEN 21

Disruptive Technologies
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VR (Virtual Reality)

AR (Augmented Reality)
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The Leadership Model
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Singapore Arrival Card (SGAC) “ —
All travellers’ are required to submit SGAC S
within 3 days before arrival. Submission is Free. - = =
- 8 ©
Submit online ‘ :
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arriving by Land Checkpoints da not need to submit SGAC,

Singapore Citizen Permanent Resident Pass Holder Visitor

s - https://www.ica.gov.sg/
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