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THREE COMPONENTS OF RISK-BASED AUDITING

1. Considers departmental objectives and operations.

2. ldentifies risks in achieving those objectives.

3. Suggests an internal audit approach to assess
overall effectiveness.

THREE STRATEGIES FOR MONITORING RISK

. |dentify key risk indicators and monitor them
throughout the year.

. “Risk assessment by walking around” — develop
strong relationship with senior management.

. Set your antenna high to detect industrywide changes,
economic trends, and other external factors.

The llA’s Three Lines Model

GOVERNING BODY

Accountability to stakeholders for organizational oversight

MANAGEMENT INTERNAL AUDIT

Actions (including managing risk) to

k Independent assurance
achieve organizational objectives
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KEY: /] Accountability, reporting ], Delegation, direction, 3 Alignment, communication
H resources, oversight coordination, collaboration
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Internal Audit Plan Development
Cycle

Understand Organization
Identify, Assess, Prioritize Risks
Coordinate with Other Providers
Estimate Resources
Draft Plan
Propose and Solicit Feedback

Finalize Plan

Respond to Changes
Communicate for Approval (Update Plan)
Assess Risks Continuously
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Implement Plan (Perform Engagements)

ANS9HUADY Risk Assessment
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Risk Assess the Audit Universe
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Prioritizing Risks : relative priority
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Prioritizing Risks : bsolue Ranking

ANNFUNTI
15

Prioritizing Risks : Matrix Ranking

powidna | madhadlan | Yeilanma mine3a msged
hifisnna | niemsazdu fioyya
asfilszne 4 3 2
1
Information 6
3 Medium
Hardware 8 6
2 Medium Medium
Software
1

NUNIUNAANS
v cal va = I da P '
o aswsladmnudulusgneianliusaly
o  Mluly vihlaudusgnadl
o nshiutdnuazseaulateldsansan1siuundaeLdealANuNNzENRS o L

NISATVUALNUNITASIVEDU

UIUNTHYINTYARS AT Tinwe AUty wasUssaunisel
Tz

gunsal in3eailaiaTedldnduiu

wWnunevesmsuf iRy
AUABINITVBIHUTINTLALYTOANENTIUNITNTIVEDY
YUINDIANT UWATVUINAYDINUILINUNTIAABY

ANuReINsTesgnAnslussAnsuarildlAde

N15UsSIUANULES

szyladeidgalidentification)
M3INTEAUAIUEEY (Measurement & Prioritize)
NsIANsAUEINTNasan1suTTA NN B YReeANs

A15USEUANULESIABINRNTAN Soft Control e



®  qngauvas Soft Control ailnavileuidsadiuiy
- TUSTINRIANT AITENTINVBIYARINT
- msdomsmely
- sUsuUKAzUleuIEN15IANTT Tone at the top
- Bu 9
Aunaniihlugaruandeluszezen
nsUszdiuanuisinindlels
o lovhununuuszdd Business Plan or Action Plan 9848463

® eawiin1InsIvasuiienIvuningUszasAuas Audit Program lagas@nyn
NITUIUNITVDIAINTTUNIALATIVAOUDL9aELDEA

nsEUUMsUIEliuANULEHES
a ca = | 4 ad |
®  ATNNINTIUNIEATIIARUNENTEUIUNIUIETINTRE LS
o TluudaztumaulasnszuIunsiingussasdieosls

o ozlsfumnudsanvziilituseunsenszuiunmshivssainguszasdlatng

[ 3

® MUUANIIVIDTEAUAIULEES

v o

®  JNANUAINULELY

® H9NAINTIUNLANFLEINIINTAMUATIUTEAIANITATIREB VLA AU UATD
NNIATINEOU

a ado v oa Y Y a0 ! a = v
GNGR iy}ﬂ@?‘n51‘!/1Q\IﬁUﬂqiﬁﬁﬁf\]ﬁEJ‘UfLIﬁ’JUi’JiJELUﬂ'ﬁUiﬁL?,JUﬂ'J’]lILﬁEN@’JEJ

(5) ussenedsiiladane § wiu wieldsuaenanunlidaaulusieaziden Wy szyieniv
UnAAa a0un weseslegunial TwavlBuniediun1snnaauat/vMIen1sENuLAL Y
q Aiunddguazasdulselovinodiusiu)

nsdSunsHneusHlAeN1TUTIENEIININGINTWALNT Workshop 5eMI1an15UT581e
ﬁmiLLaﬂL‘LJ?{smmmi‘luﬁ'mmﬂi’fm‘%mﬁamq6] N3An TAT1eN nansenufiinessdns
yhltansensuisanudesiioniatulfesnstaaunnniu fadulsslovidenisng
WHUNTATIFEBY

(6) Uszlewtiilasu damidilafennuduiudizos nnsiaununisnsieaey msUseidy
szuumuauely MsUsziliunnandes Msuimsauides uaznsnseaeunely

(7) dorausuuy AIniAINEaINNsEneusH 1394 Risk Based Audit 11dnenenliingia
aouneludlallfidrsunisevsudianudnlaluzesnsnaununisnsiaaey uazgnsim
aounmelumslifunsinassaulsanaiifismedmiunsdhiumsiineustlundngns
Fdnanizaunisasiaaeunigluainnsudydnarvauiaugnsiaaeunigluuis
Usgmalnglifunntulignnaaeuneluldidiumuniiug e uasusuussnudiu
nsneasunsludarzdisduaiunazatuayuliuminerdoduiumuliosied
UsyAvE iy





